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Performance evaluation is essential for adapting to changes and
fostering continuous improvement. For insurance companies,
assessing the performance of their agencies is crucial to understanding
the current situation and making informed management decisions to
enhance company activities and remain competitive. This research
aimed to evaluate the performance of all active agencies (251 in total)
of the Agricultural Insurance Fund using the Balanced Scorecard
(BSC) approach and the VIKOR method. Through the BSC method,
14 key criteria were identified to assess the performance of these
agencies. Feedback from 16 agricultural insurance experts (including
managers and experienced personnel from the Agricultural Insurance
Fund) helped categorize these criteria into four sections: finance,
internal process management, insurance volume, and customer
satisfaction. The Shannon entropy method was used to weight these
indicators, resulting in the following distribution: financial criteria
(46%), customer criteria (33%), insurance volume (11%), and internal
process management (10%). The VIKOR method was then employed
to rank the agencies. The findings revealed significant performance
variations among the agricultural insurance agencies. Specifically,
agencies 113 from East Azerbaijan province and 266 and 267 from
Kerman province ranked highest overall and in financial performance.
These agencies also had the highest rankings in terms of insurance
coverage, marking them as the most efficient representatives of the
Agricultural Insurance Fund.
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