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Avrticle Info ABSTRACT
Avrticle Type: Human resources are the most important capital of an organization by which the strategies drawn in the
Research article organization are realized. Therefore, aligning the function of human resources with the goals of the

organization will increase the efficiency of using resources, reduce operational costs, and increase the
speed of exploitation of environmental opportunities. In this regards, the current research was carried out
with the aim of determining the effective components and strategies for aligning the system of maintaining
Article History: human resources with the aim of agility and digitization in the Agricultural Insurance Fund in 2023. This
Reccived: 30 Jun. 2024  research, in terms of its purpose, is practical in which the exploratory mixed method has been used. was
Revised: 13 Nov. 2024  done in three phases that each stages was different thestatistical population. 1- First, by reviewing the
Accepted: 13 Nov. 2024  theoretical literature, the effective components and strategies for aligning the human resources
maintenance system with the goals of agility and digitization in the insurance fund were identified and
then evaluated with the opinion of 14 experts. 2- Then, the status of using the aforementioned components
and strategies in the Agricultural Insurance Fund was investigated, and the statistical population of this
stage included 19 senior managers, heads and deputy directors of the Agricultural Insurance Fund. 3-
Finally, the condition of the mentioned components was checked by 20 employees of the Agricultural
Insurance Fund, from the level of experts to managers. At this stage, the data were analyzed using the open
coding method and binomial test. In order to record the data of this section, a survey strategy and a
researcher-made questionnaire tool were used. The effective components and strategies for aligning the
system of maintaining human resources with the aim of agility and digitization in the agricultural insurance
fund are: the micro-system of job design methods including four strategies (job specialization, job
development, job enrichment, job cycle) and health and physical education methods including five
strategies "prevention of accidents and wastes, suitability of job and employee in terms of physical,
suitability of job and employee in terms of psychological, preventive measures in the field of health and
physical education, necessary measures In order to maintain the health of employees and apply therapeutic

Keywords: measures” Examining the current situation of using the strategies of the human resource preservation
Alignment system in line with the goals of agility and digitization in the Agricultural Insurance Fund showed that in
Human Resources the sub-system of job design methods, specialization and job enrichment strategies are significantly
Management aligned with the agility of organizations in the Insurance Fund. Agriculture has been used. Also, in the

Job Cycle sub-system of health and physical education methods, only the strategy of applying therapeutic measures
has been used in a meaningful way in order to align with both goals of information technology. Therefore,
in order to design the jobs of the agricultural insurance fund with the aim of agility and digitalization, the
planners and policy makers can use the strategies of job development, job enrichment and job rotation.

Job Design
Job Enrichment.
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